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Disclaimer
THIS INFORMATION IS CONFIDENTIAL AND IT IS BEING SUPPLIED TO YOU SOLELY FOR YOUR INFORMATION AND MAY NOT BE COPIED, REPRODUCED, FURTHER DISTRIBUTED OR PASSED ON, DIRECTLY OR INDIRECTLY, TO ANY OTHER PERSON OR
PUBLISHED, IN WHOLE OR IN PART, FOR ANY PURPOSE. THIS PRESENTATION IS NOT FOR DISTRIBUTION IN THE UNITED STATES, THE REPUBLIC OF SOUTH AFRICA, AUSTRALIA, CANADA OR JAPAN OR ANY OTHER JURISDICTION WHERE TO DO SO
WOULD CONSTITUTE A VIOLATION OF THE RELEVANT LAWS OR REGULATIONS OF SUCH JURISDICTION.

These presentation slides (the "Slides"), the information communicated during any delivery of the Slides (howsoever delivered), including but not limited to any information communicated in any question and answer session and any document or
material distributed at or in connection with the Slides (together the "Information”) has been prepared by Yourgene Health plc (the “Company”, and such term shall also be deemed to include any subsidiaries of the Company) for the sole use at a
presentation (the "Presentation") relating to the annual results of the Company for the year ended 31 March 2019. The Information is provided on a confidential basis and is personal to the recipient. The Information does not contain or constitute or
form part of an admission document or prospectus nor does the Information contain, constitute, or form part of any offer or invitation to purchase or subscribe for any securities of the Company, or contain or constitute or form part of any solicitation
of any offer to purchase or subscribe for any securities of the Company. The Information should not be relied on in connection or a decision to purchase or subscribe for any securities or act as any inducement to enter into any contract or investment
decision in relation thereto. The Information does not constitute a recommendation or advice by the Company, Cairn Financial Advisors (“Cairn”) as the company’s nominated advisoror their respective shareholders, directors, officers, partners,
employees, agents, affiliates, representatives or advisors (“Affiliates”) regarding any decision to sell or purchase securities in the Company. Accordingly, the Information is being supplied to you solely for your information only. If you are considering
engaging in any investment activity, you should seek appropriate independent advice and make your own assessment. The communication of the Information to you should not be taken as any form of commitment on the part of the Company to
proceed with any transaction and the Company reserves its right to terminate any discussions or negotiations with any prospective investors. In no circumstances will the Company, Cairn or their respective Affiliates be responsible for any costs, losses
or expenses incurred in connection with any appraisal or investigation of the Company. The Information is strictly private and confidential and contains material non-public information. The Information may not, without the consent of Cairn and the
Company, be reproduced, disseminated, distributed or otherwise disclosed to any other person or published, in whole or in part, for any purpose. No reliance may be placed, for any purpose whatsoever, on the Information or the completeness or
accuracy of the Information. No responsibility is accepted, and to the fullest extent permitted by law or regulation, no representation, warranty or other assurance is made or given, in either case, expressly or impliedly, by or on behalf of the Company,
Stifel, or their respective Affiliates or any other person as to the accuracy, completeness, fairness or reasonableness of the Information or any opinions contained therein. Accordingly, no such person will be liable for any direct, indirect or
consequential loss or damage suffered by any person resulting from the use of the Information or in connection with it or for any opinions expressed by any such person, or any errors, omissions or misstatements made by any of them. No duty of care
is owed or will be deemed to be owed to any person in relation to, or in connection with, the Information. The Information does not purport to contain all of the information that may be required to evaluate the Company and may be in preliminary or
draft form. The Information is subject to updating, completion, revision, verification and amendment, and such information may change materially. Neither Cairn nor the Company nor their respective Affiliates are under any obligation to verify, update
or keep current the Information. The Information may contain forward-looking statements, which relate, inter alia, to the Company’s proposed strategy, plans and objectives. Forward-looking statements are sometimes identified by the use of
terminology such as “believes”, “expects”, “may”, “will”, “could”, “should” “shall”, “risk”, “intends”, “estimates”, “aims”, “plans”, “predicts”, “continues”, “assumes”, “positions” or “anticipates” or the negatives thereof, other variations thereon or
comparable terminology. By their very nature, such forward-looking information requires the Company to make assumptions that may or may not materialise. Such forward-looking statements may be price sensitive and involve known and unknown
risks, uncertainties and other important factors beyond the control of the Company that could cause the actual performance or achievements of the Company to be materially different from such forward-looking statements. Past performance of the
Company cannot be relied upon as a guide to future performance. Accordingly, you should not rely on any forward-looking statements and neither the Company nor Cairn nor their respective Affiliates accept any obligation to disseminate any updates
or revisions to such forward-looking statements or any other statements in the Information. No statement in the Information is intended as a profit forecast or a profit estimate and no statement in the Information should be interpreted to mean that
earnings per share for the current or future financial periods would necessarily match or exceed historical published earnings per share. As a result, you are cautioned not to place any undue reliance on such forward-looking statements. The
Information contains certain financial information which is subject to rounding or approximation. The Information may also contain management estimates. Such estimates have been made in good faith and represent the genuine belief of applicable
members of management. Those management members believe that such estimates are founded on reasonable grounds. However, by their nature, estimates may not be correct or complete. Accordingly, no representation or warranty (express or
implied) is given that such estimates are correct or complete, and no representation or warranty (express or implied) is given that such estimates are so founded. The Company, Carin and their Affiliates do not undertake any obligation to correct or
complete any estimate whether as a result of becoming aware of information (new or otherwise), future events or otherwise. The Information may contain certain material information that is confidential, price-sensitive and which has not been
publically disclosed. By your receipt of this Presentation you recognise and accept that some or all of the information in this Presentation may be “inside information” as defined in Article 7 of the Market Abuse Regulation (Regulation 596/2014)
("MAR") and section 56 of the Criminal Justice Act 1993 (“CJA”). You recognise and accept that such information is being provided to you by the Company pursuant to Article 17(8) of MAR and Disclosure Guidance and Transparency Rule 2.5.7G(2) and
you confirm, warrant and undertake that you will not: (i) deal in securities that are price-affected securities (as defined in the CJA) in relation to the inside information or encourage another person to deal in price-affected securities or disclose the
information except as permitted by the CJA or before the inside information is made public; (ii) deal or attempt to deal in a financial instrument to which MAR applies on the basis of the inside information; (iii) disclose the inside information to another
person other than in the proper course of the exercise of your employment, profession or duties; or (iv) engage in behaviour based on any inside information which would breach MAR. The Information is only directed at, persons who are: (a) outside of
the United States; (b) in member states of the European Economic Area other than the United Kingdom and who are “qualified investors” within the meaning of Article 2(1)(e) of the Prospectus Directive (as defined below); and (c) in the United
Kingdom and are qualified investors and also (i) persons having professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”); (ii)
high net worth entities falling within falling within Articles 49(2)(a) to (d) of the Order; or (iii) other persons to whom it can otherwise lawfully be distributed (each a “Relevant Person”). If you have received the Information and you are not a Relevant
Person, you must return it (to the extent technologically feasible) to Stifel or the Company immediately. The Information should not be distributed, published, reproduced or otherwise made available in whole or in part by its recipients to any other
person or in any other country, locality, state or other jurisdiction where such distribution, publication, availability or use may lead to a breach of any legal or regulatory requirement and, in particular the Slides may not be taken or transmitted or
distributed, directly or indirectly, into the United States, or to persons with an address in Australia, the Republic of South Africa, Japan or Canada. It is a condition of you attending the Presentation or receiving the Information that you agree to be
bound by the foregoing limitations and restrictions and, in particular, you will be taken to have further represented, warranted and undertaken that: (i) you have read and agree to comply with the contents of this disclaimer; (ii) you are a Relevant
Person and you will observe the foregoing provisions, limitations and conditions; (iii) you will keep the Information confidential and take reasonable steps to preserve such confidentiality; and (iv) following the Presentation, you will not at any time have
any discussion, correspondence or contact concerning the Information with any of the directors or employees of the Company or its subsidiaries nor with any of their suppliers or customers, or any governmental or regulatory body without the prior
written consent of the Company.
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Presenting Team
Yourgene Health Plc

Lyn Rees
Chief Executive Officer

Barry Hextall
Chief Financial Officer
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Yourgene Health
Company Overview 

• AIM listed (YGEN) on London Stock Exchange

• International molecular diagnostics group developing and commercialising
genetic testing products and services

• Proprietary DNA analysis technology used to develop safer and improved
non-invasive screening tests

• Strong track record of successful M&A:

• Acquired Yourgene Bioscience, Taiwan / Singapore, in March 2017

• Acquired Elucigene Diagnostics, UK, in April 2019

• Acquired AGX-DPNI, France, in March 2020

• Acquired assets of EX5 Genomics, UK, in July 2020

• Acquired Coastal Genomics, Canada, in August 2020

• Group has a suite of leading CE-IVD NGS & PCR products focused on
reproductive health, precision medicine, NIPT and infectious diseases

• Headquarters in Manchester, UK, with operations in Taiwan, Singapore, US,
and Canada
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Half-year report
Agenda

• Half-year report

• Business highlights

• Financial update

• Maintaining strategic focus through the pandemic

• COVID-19 headwinds and tailwinds

• Product Penetration:

• Core business: NGS: NIPT update

• Core business: PCR portfolio 

• Geographic expansion:

• Targeting North America

• Coastal Genomics update

• New product development

• Yourgene product roadmap

• Yourgene Genomic Services

• Outlook
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Operational Highlights

IONA® Nx NIPT 
Illumina based NIPT 

workflow – CE marked and 
launched. Approval in 
Australia. Awarded a 

renewed contract with St. 
George’s NHS Trust

COVID-19
Launch of COVID testing 
service in Manchester. 

Launch of Clarigene® Sars
CoV-2 PCR CE marked assay 

.

M&A

Acquisition of Coastal 
Genomics and associated 

£15m (net) equity fundraise 
in August 2020.

Launch of Yourgene 
Genomic Services 

full lifecycle research & 
clinical offering. New 

partnerships in the fields of 
Alzheimer’s and Naso-

Pharyngeal Cancer.

Partnerships 

Flex partnership in Japan. 
2 US customers going live 

after COVID delays
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Half-year Report 
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Business Highlights

• IONA® NX launched 
• CE-marked and now mid roll-out in EU; 

• Approved in Australia

• Base Flex® technology platform enabling LDT opportunities in US and Japan

• Launch of COVID-19 testing service in the UK and Clarigene® Sars-CoV-2 CE-IVD Kit 

• COVID waves giving volatility in core business
• NIPT customers periodically diverting resources to COVID testing, notably in Middle East and 

India 

• Travel restrictions slowing sales and support responsiveness

• Product shipments affected, especially to US, India and Japan

• Timing challenges on strategic journey but underlying drivers still firmly on track

• Launch of Yourgene Genomic Services 
• Full lifecycle research-to-clinical offering, combining existing NIPT, CRO and research services 

• M&A programme is delivering
• Acquisition of Coastal Genomics and associated £15.1m (net) fundraise in August 2020

• All previous acquisitions successfully exceeded performance conditions for the reporting 
period 

• Current focus on integration but still on lookout for opportunities 
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Post-period End Highlights

• Core business:
• Awarded a renewed 3-year contract with St George’s NHS Trust for 

IONA® NX,  roll-out continuing

• Longstanding relationships plus recent partnerships in Alzheimer’s 
and Naso-Pharyngeal Cancer for Yourgene Genomic Services

• Gaining traction in the US:
• COVID-19 delays at customers and with travel and logistics

• Two bioinformatics contracts now in final stage validation 

• Contributing to H2 revenue growth prior to anticipated launches in 
early 2021

• H2 momentum:
• Partnerships in Japan and Taiwan for reproductive health and 

oncology solutions 

• Dr Joanne Mason appointed as Chief Scientific Officer to drive 
product roadmap

• Dr Bill Chang freed up to pursue partnership opportunities
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Revenues

• All markets affected by pandemic
• UK sales increased due to DPYD and initial COVID-

19 testing services
• Europe performed strongly due to NIPT sales in 

France after AGX-DPNI acquisition
• International markets suffered due to diversion of 

health resources to COVID-19, plus logistics and 
travel restrictions 
• Especially in Middle East, India and Japan
• US launch delayed in H1 but gaining traction in H2

• NIPT markets affected by successive COVID-19 
waves, and associated diversion of health 
resources

• Reproductive health insulated somewhat but 
growth suppressed

• Molecular genetics grew strongly, largely due to 
COVID testing services and increased DPYD 
penetration aided by reimbursement in UK and 
Germany
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Financial update

• Revenues increased by 5% to £8.2m 
(H1 2019-20: £7.8m)

• Gross profit up 4% to £4.9m 
(H1 2019-20: £4.7m)
• Margins slightly softer at 60% due to 

product mix

• General administrative expenses up 21% to 
£5.2m (H1 2019-20: £4.3m) 
• Includes £0.8m expenditure on the IONA® 

NX transition programme, manufacturing 
scale-up and testing laboratory provisioning

• Adjusted EBITDA was a loss of £0.2m (H1 
2019-20: profit of £0.4m) after these 
additional expenditures 

• Operating loss £2.5m (H1 2019-20: £1.7m); 
£1.6m before separately disclosed Income 
Statement items

Income Statement Consolidated Statement of Comprehensive Income

Unaudited Unaudited Audited

6 months to 6 months to 12 months to

30-Sep-2020 30-Sep-2020 31-Mar-2020

£'000 £'000 £'000

Revenue 8,180.6 7,766.9 16,612.8 

Cost of sales (3,264.9) (3,055.7) (6,387.8)

Gross profit 4,915.7 4,711.3 10,224.9 

Gross margin 60.1% 60.7% 61.5%

Other operating income 59.2 45.8 67.5 

General administrative expenses (5,224.8) (4,328.0) (9,037.8)

Adjusted EBITDA (249.9) 429.0 1,254.7 

Depreciation and amortisation (1,308.1) (1,112.5) (2,093.8)

Share-based payments expense (452.5) (83.3) (1,601.7)

Costs associated with the 
acquisition of subsidiary

(279.9) (194.8) (264.7)

Acquisition integration expense (219.7) (315.3) (533.4)

Total Depreciation, Amortisation 
and separately disclosed items

(2,260.2) (1,705.8) (4,493.6)

Operating loss (2,510.1) (1,276.8) (3,238.9)
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Financial update

• Increase in goodwill and intangibles arising 
from acquisitions

• PPE increased by investments in laboratory 
capabilities and IONA® NX reagent rentals

• Inventory build for IONA® NX roll-out and 
Clarigene® launch

• Cash increased as a result of successful 
fundraise in August 2020

• Current liabilities include £3.4m provisions 
for performance-relation acquisition earn-
outs
• £0.5m paid out in October to reflect success 

in H1

• Gearing low with minimal borrowings

• Long-term provisions reflect Coastal cash 
earn-outs

Balance Sheet / Cash Consolidated Statement of Financial Position 
Unaudited Unaudited Audited

30-Sep-2020 30-Sep-202031-Mar-2020
£'000 £'000 £'000

Non-current assets
Goodwill 12,987 10,806 10,806 
Intangible assets 17,621 6,378 10,192 
Property, plant and equipment 3,427 1,937 1,969 
Right of Use Asset 3,068 2,969 2,997 
Tax Asset 132 - 533 
Deferred tax asset 1,131 - 1,181 
Total non-current assets 38,367 22,089 27,677 
Current assets
Inventories 1,804 1,128 1,152 
Trade and other receivables 5,647 4,050 5,629 
Tax asset 541 777 452 
Cash and cash equivalents 12,204 4,073 2,764 
Total current assets 20,196 10,028 9,998 
Total assets 58,563 32,117 37,676 

Total equity 42,093 23,231 26,299 
Total current liabilities 9,131 4,785 6,472 
Non-current liabilities
Borrowings 107 139 85 
Deferred tax liability 2,849 1,195 1,153 
Lease Liability 2,835 2,691 2,710 
Long term provisions 1,548 76 956 
Total non-current liabilities 7,340 4,101 4,905 
Total equity and liabilities 58,563 32,117 37,676 
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Strategic Progress
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Core Business 
NGS: NIPT and beyond update 

• IONA® NX NIPT Workflow CE-mark secured and launched

• The majority of our target key IONA® accounts in France and UK have been 
transitioned over to the IONA® Nx NIPT Workflow on the Illumina Nextseq

• Successfully secured St George’s NHS Trust for further contractual period in face 
of blue chip competition 

• MDSAP audit successful to open up Brazil and Canada markets

• US is big market expansion opportunity:

• Guidelines have been launched in the US from American College of 
Obstetricians and Gynaecologists (ACOG) which supports NIPT for all 
patients, regardless of maternal age or baseline risk

• Two major NGS accounts secured in US using Flex® technology

• Final stages of recruiting a commercial team to strengthen our activity in 
the US

• Global trends still favourable:

• The NIPT market has seen a slight decrease in testing due to the pandemic 
with patients unable to have routine antenatal screening, this is expected 
to bounce back

• The average risk NIPT market still remains highly underpenetrated. 
Increased insurance coverage, as well as improved society guidelines, are 
the key drivers for unlocking volume growth and improving test economics

14
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Core Business 
COVID-19 testing

• We have built up our capacity to process 20,000 COVID-19 
samples per month. We have over >20 partners providing 
samples into our Manchester COVID laboratory to support:
• Workplace testing, travel industry, schools & universities

• Sporting events 

• Film and TV industry

• Pharmacies

• It is a derived demand market and it is difficult to predict 
sample growth. However, capacity utilisation has been variable 
because it is a turbulent market and the recent lockdown in 
England by the Government has impacted the need for private 
testing. 

• Clarigene® SARS CoV-2 CE-IVD launched in June 2020

• Manufacturing capacity and supply chain partners in place to 
meet potential uplift for our customer needs

• Generated over £1m revenues year-to-date – providing a 
strong hedge against market uncertainty
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Core Business 
PCR: Reproductive Health and DPYD update

• Year-on-year sales were resilient in reproductive health 

• DPYD established as a significant growth driver:

• NHS England recommending that all patients in England undergo testing 
for DPYD gene polymorphisms prior to the initiation of fluoropyrimidine-
based chemotherapy

• All Wales Medical Genomics Service (AWMGS) routinely testing patients 
across Wales, Yourgene is the sole provider

• Our DPYD kit is used across all of Wales and 3 out of 7 NHS genomic lab 
hubs in England and volumes are expected to increase with this new 
policy

• German health authority now reimbursing 120 EUR for DPYD test

• Clinical demand is expected to grow across new territories as other 
countries begin to follow Wales, England and Germany 

• Upgrading distribution network: IBL in USA, AGBL in Middle East

• Product registrations, e.g. QST*R in India
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Geographic Expansion 

Americas Growth: 2 strategic accounts in US for Flex®
software. PCR distributor appointed. Coastal Genomics 
acquisition and penetration of key accounts  

1

Distribution Channel Review: Improvement made to 
our routes to market in northern Europe, India and 
the Middle East to strengthen our partner network

2

Strong growth for core business in UK and Europe: Impact
of the AGX-DPNI acquisition on NIPT in France, our DPYD 
product penetration in the UK and Europe, and our COVID 
testing services in the UK 

3
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M&A Update
Coastal Genomics 

• Investing ready for growth phase 
• Showing resilience and broadly in line with plan
• Strengthening the commercial team in Americas
• Range selling Yourgene QS250 through our existing 

distribution channels 
• Strong pipeline of strategic accounts for cell-free DNA 

applications including:
• Cancer – early detection
• Cancer – disease progression/ recurrence
• Reproductive health
• Quality control for NGS workflows

• Multiple blue-chip partner conversations for which 
we will update the market when we can  

• Business integration proceeding to plan
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New Product Roadmap

• Additional clinical content including whole genome copy number 
variations 

• Enhance high throughput options for high volume NIPT labs

• New advanced release of SageLink™ NIPT software analysis  

NIPT

• Expansion of Cystic Fibrosis (CF) portfolio for different populations 
and support market expansion 

• PCR assays compatible with the Thermo Fisher SeqStudio analyser

• Companion extraction kit for the PCR product range

• Expansion of thrombosis panel with the launch of a PAI1 bolt-on 

Reproductive 
Health 

• Development of a Liquid biopsy clinically actionable cancer panel 

• Additional pharmacogenetic assays to sit alongside DPYD including 
Aminoglycoside Ototoxicity Assay for antibiotic induced deafness 
in infants

Molecular 
Genetics
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Yourgene Genomic Services
More than just COVID

Future plans for 2021:

• Completion of accreditation for 
ISO15189

• Add additional core services
• Poised to expand COVID testing 

capacity if market demand requires 
• Grow key blue-chip accounts for 

CRO / Research services
• Expand and mirror clinical menu 

from Manchester and Taipei services 
labs 

• Taiwan lab facilities move to enable :
• Expand offering
• Improved work environment 
• Attract and retain skilled 

talent
• Grow commercial business 

Achievements to Date:
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Outlook

• Results demonstrate the resilience of the Group’s core business
• Continue to focus on four key strategic growth drivers
• Our NIPT business continues to make solid progress towards our strategic 

goals
- Our newly launched IONA® Nx NIPT Workflow provides a strong 
platform for growth in a much expanded addressable market
- Future outlook based on Flex® is strong in new international markets 

• Our Reproductive health revenues have been resilient 
• Our Molecular genetics segment performed strongly, with a particular growth 

in DPYD due to recent national policy updates and we expected further 
growth in this area

• COVID-19 testing service and Clarigene product sales have together generated 
more than £1m revenues YTD. Established multiple routes to market

• Significant opportunities ahead and remain confident in the outlook for the 
current financial year
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