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Disclaimer 

THIS INFORMATION IS CONFIDENTIAL AND IT IS BEING SUPPLIED TO YOU SOLELY FOR YOUR INFORMATION AND MAY NOT BE COPIED, REPRODUCED, FURTHER DISTRIBUTED OR PASSED ON, DIRECTLY OR INDIRECTLY, TO ANY
OTHER PERSON OR PUBLISHED, IN WHOLE OR IN PART, FOR ANY PURPOSE. THIS PRESENTATION IS NOT FOR DISTRIBUTION IN THE UNITED STATES, THE REPUBLIC OF SOUTH AFRICA, AUSTRALIA, CANADA OR JAPAN OR ANY
OTHER JURISDICTION WHERE TO DO SO WOULD CONSTITUTE A VIOLATION OF THE RELEVANT LAWS OR REGULATIONS OF SUCH JURISDICTION.

These presentation slides (the "Slides"), the information communicated during any delivery of the Slides (howsoever delivered), including but not limited to any information communicated in any question and answer session and
any document or material distributed at or in connection with the Slides (together the "Information”) has been prepared by Yourgene Health plc (the “Company”, and such term shall also be deemed to include any subsidiaries of
the Company) for the sole use at a presentation (the "Presentation") relating to the annual results of the Company for the year ended 31 March 2019. The Information is provided on a confidential basis and is personal to the
recipient. The Information does not contain or constitute or form part of an admission document or prospectus nor does the Information contain, constitute, or form part of any offer or invitation to purchase or subscribe for any
securities of the Company, or contain or constitute or form part of any solicitation of any offer to purchase or subscribe for any securities of the Company. The Information should not be relied on in connection or a decision to
purchase or subscribe for any securities or act as any inducement to enter into any contract or investment decision in relation thereto. The Information does not constitute a recommendation or advice by the Company, Cairn
Financial Advisors (“Cairn”) as the company’s nominated advisoror their respective shareholders, directors, officers, partners, employees, agents, affiliates, representatives or advisors (“Affiliates”) regarding any decision to sell or
purchase securities in the Company. Accordingly, the Information is being supplied to you solely for your information only. If you are considering engaging in any investment activity, you should seek appropriate independent advice
and make your own assessment. The communication of the Information to you should not be taken as any form of commitment on the part of the Company to proceed with any transaction and the Company reserves its right to
terminate any discussions or negotiations with any prospective investors. In no circumstances will the Company, Cairn or their respective Affiliates be responsible for any costs, losses or expenses incurred in connection with any
appraisal or investigation of the Company. The Information is strictly private and confidential and contains material non-public information. The Information may not, without the consent of Cairn and the Company, be reproduced,
disseminated, distributed or otherwise disclosed to any other person or published, in whole or in part, for any purpose. No reliance may be placed, for any purpose whatsoever, on the Information or the completeness or accuracy
of the Information. No responsibility is accepted, and to the fullest extent permitted by law or regulation, no representation, warranty or other assurance is made or given, in either case, expressly or impliedly, by or on behalf of the
Company, Stifel, or their respective Affiliates or any other person as to the accuracy, completeness, fairness or reasonableness of the Information or any opinions contained therein. Accordingly, no such person will be liable for any
direct, indirect or consequential loss or damage suffered by any person resulting from the use of the Information or in connection with it or for any opinions expressed by any such person, or any errors, omissions or misstatements
made by any of them. No duty of care is owed or will be deemed to be owed to any person in relation to, or in connection with, the Information. The Information does not purport to contain all of the information that may be
required to evaluate the Company and may be in preliminary or draft form. The Information is subject to updating, completion, revision, verification and amendment, and such information may change materially. Neither Cairn nor
the Company nor their respective Affiliates are under any obligation to verify, update or keep current the Information. The Information may contain forward-looking statements, which relate, inter alia, to the Company’s proposed
strategy, plans and objectives. Forward-looking statements are sometimes identified by the use of terminology such as “believes”, “expects”, “may”, “will”, “could”, “should” “shall”, “risk”, “intends”, “estimates”, “aims”, “plans”,
“predicts”, “continues”, “assumes”, “positions” or “anticipates” or the negatives thereof, other variations thereon or comparable terminology. By their very nature, such forward-looking information requires the Company to make
assumptions that may or may not materialise. Such forward-looking statements may be price sensitive and involve known and unknown risks, uncertainties and other important factors beyond the control of the Company that could
cause the actual performance or achievements of the Company to be materially different from such forward-looking statements. Past performance of the Company cannot be relied upon as a guide to future performance.
Accordingly, you should not rely on any forward-looking statements and neither the Company nor Cairn nor their respective Affiliates accept any obligation to disseminate any updates or revisions to such forward-looking
statements or any other statements in the Information. No statement in the Information is intended as a profit forecast or a profit estimate and no statement in the Information should be interpreted to mean that earnings per
share for the current or future financial periods would necessarily match or exceed historical published earnings per share. As a result, you are cautioned not to place any undue reliance on such forward-looking statements. The
Information contains certain financial information which is subject to rounding or approximation. The Information may also contain management estimates. Such estimates have been made in good faith and represent the genuine
belief of applicable members of management. Those management members believe that such estimates are founded on reasonable grounds. However, by their nature, estimates may not be correct or complete. Accordingly, no
representation or warranty (express or implied) is given that such estimates are correct or complete, and no representation or warranty (express or implied) is given that such estimates are so founded. The Company, Carin and their
Affiliates do not undertake any obligation to correct or complete any estimate whether as a result of becoming aware of information (new or otherwise), future events or otherwise. The Information may contain certain material
information that is confidential, price-sensitive and which has not been publically disclosed. By your receipt of this Presentation you recognise and accept that some or all of the information in this Presentation may be “inside
information” as defined in Article 7 of the Market Abuse Regulation (Regulation 596/2014) ("MAR") and section 56 of the Criminal Justice Act 1993 (“CJA”). You recognise and accept that such information is being provided to you by
the Company pursuant to Article 17(8) of MAR and Disclosure Guidance and Transparency Rule 2.5.7G(2) and you confirm, warrant and undertake that you will not: (i) deal in securities that are price-affected securities (as defined in
the CJA) in relation to the inside information or encourage another person to deal in price-affected securities or disclose the information except as permitted by the CJA or before the inside information is made public; (ii) deal or
attempt to deal in a financial instrument to which MAR applies on the basis of the inside information; (iii) disclose the inside information to another person other than in the proper course of the exercise of your employment,
profession or duties; or (iv) engage in behaviour based on any inside information which would breach MAR. The Information is only directed at, persons who are: (a) outside of the United States; (b) in member states of the
European Economic Area other than the United Kingdom and who are “qualified investors” within the meaning of Article 2(1)(e) of the Prospectus Directive (as defined below); and (c) in the United Kingdom and are qualified
investors and also (i) persons having professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”); (ii) high net
worth entities falling within falling within Articles 49(2)(a) to (d) of the Order; or (iii) other persons to whom it can otherwise lawfully be distributed (each a “Relevant Person”). If you have received the Information and you are not a
Relevant Person, you must return it (to the extent technologically feasible) to Stifel or the Company immediately. The Information should not be distributed, published, reproduced or otherwise made available in whole or in part by
its recipients to any other person or in any other country, locality, state or other jurisdiction where such distribution, publication, availability or use may lead to a breach of any legal or regulatory requirement and, in particular the
Slides may not be taken or transmitted or distributed, directly or indirectly, into the United States, or to persons with an address in Australia, the Republic of South Africa, Japan or Canada. It is a condition of you attending the
Presentation or receiving the Information that you agree to be bound by the foregoing limitations and restrictions and, in particular, you will be taken to have further represented, warranted and undertaken that: (i) you have read
and agree to comply with the contents of this disclaimer; (ii) you are a Relevant Person and you will observe the foregoing provisions, limitations and conditions; (iii) you will keep the Information confidential and take reasonable
steps to preserve such confidentiality; and (iv) following the Presentation, you will not at any time have any discussion, correspondence or contact concerning the Information with any of the directors or employees of the Company
or its subsidiaries nor with any of their suppliers or customers, or any governmental or regulatory body without the prior written consent of the Company.
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Yourgene Health:
a leading integrated  

technologies and services 
business, enabling the 

delivery of genomic 
medicine
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Expanded core portfolio
Integrated genomic services & technologies

Genomic 
Services 

Genomic 
Technologies 

• DPYD 
• Cystic Fibrosis
• QST*R  - rapid aneuploidy 

analysis / pregnancy loss

• Ranger® Technology: 
LightBench & NIMBUS select

• Yourgene Flex Analysis 
software

• SP150 (sample prep platform)

genoScoreTMLAB test 
(Alzheimer’s risk)

Research services: 
• Whole exome
• RNA sequencing

CRO Core Services:
• DNA extraction
• Genotyping
• Microarray
• Methylation
• QC
• Gene expression

NIPT

COVID 

Intersection shows NIPT and COVID both 
CE-IVD products (IONA® Nx and 
Clarigene®) that are run in Genomic 
Services 
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Yourgene Health 
Integrated genomics portfolio

Genomic 
Services 

Core competencies integrate from 
Technologies into Services:

• Clarigene® SARS CoV-2 CE-IVD provided 
foundations for operating our COVID-19 
testing service (Genomic Services)

• IONA® Nx NIPT Workflow translated 
into IONA® test / IONA® Care, running 
on the Illumina NGS platform 

Integrated portfolio of Technologies and Services 
provides bespoke flexibility for customers:

• IONA® NIPT workflow, lab (Technologies) 
customers use the Service labs to develop sample 
volumes before workflow installed and as an 
enabling back-up lab 

• LightBench™ sold through Technologies, also 
used by Services in our lab workflows

• Services support development programmes for 
pharma partners

Giving customers 
the choice 

to outsource or 
run the test in-house 

Genomic 
Technologies 
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Yourgene Health
Our strategic growth story

NIPT product
company

A leading genomic 
medicine company

2015 2017 2019 2021

• Premaitha Health plc 
listed on AIM (NIPT) 

• The IONA® test 
launched world-first 
NIPT CE-IVD

• Acquisition of Yourgene 
Biosciences in Taiwan 

• Expansion of NIPT portfolio 
and clinical genetics services

• Customer and commercial 
base  in APAC  

• Refreshed plc Board 
• Rebranded to Yourgene 

Health plc 
• Thermo debt written off
• Illumina settlement

• Acquisition of Elucigene 
Diagnostics

• Expansion of PCR product 
portfolio across 
Reproductive health 
including Cystic Fibrosis

• Launched DPYD  

• Acquisition of Coastal Genomics, Ex5 
Genomics and Adgenix DPNI

• Addition of Ranger Technology for sample 
preparation – platform, reagents & 
consumables

• Launched IONA® Nx NIPT Workflow
• Launched Yourgene Genomic Services
• Launched Clarigene® Sars CoV-2

• Expanded into Americas
• Signed contracts with blue-

chips for Ranger® technology
• COVID testing services wins on 

DHSC framework tenders

2016 2018 2020

2015: 
Headcount: 10
Revenue £0m
Products: 1

2018:
Headcount: 65
Revenue FY 18 £6.2m
Products: 20

2021:
Headcount: 230
Revenue H1 £17.5m
Products: 100+
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Business highlights
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Business highlights

• Overall good growth for IONA® Nx workflow, overcoming supply chain disruption
challenges and extended validation phases. All issues now fully resolved and confidence in
the IONA® Nx workflow is stronger than ever.

• IONA® Nx moving from transition phase to pipeline expansion and since year end has been
installed as a CE-IVD or technology transfer in labs in the USA, Mexico, Singapore,
Switzerland and Italy

• Successful attainment of earn-out milestones for the Coastal Genomics business acquired
in H1 FY21 with $2m equity issued. Over performance due to contract wins with two US
diagnostic majors of which Labcorp supported digital marketing campaigns with customer
webinar in post-period

• Expansion of geographical reach with indirect distribution channels strengthened in Middle
East, Africa and Eastern Europe

• DPYD chemo-toxicity assay revenues doubled as a result of strong domestic and
international adoption and on track to be a £1m+ pa product

• UK COVID-19 testing service scaled significantly through a combination of public contracts 
and direct to consumer retail channels:

• Generating £9.0m revenue, compared to £0.4m in H1 FY21. 

• Public tender contract award in August 2021 for UK National Microbiology Framework (COVID-19 
testing) delivered £0.6m in H1 revenues, with further £0.6m post period end. 

• Clarigene® product sales contribute an additional £1.4m in the period (H1 FY21: £0.2m)
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Post-period end highlights

• DPYD adoption recommended in November 2021 by experts in Spain, the
fifth such country to recognise the benefits of using a DPYD genotyping
test to help identify cancer patients at risk of higher toxicity from DPD
deficiency

• Expect to continue provision of COVID-19 testing to all our existing
partners, both public and private until the end of Q4

• Further contract secured under National Microbiology Framework for
COVID-19 sequencing, details to follow

• Coastal Genomics, acquired in August 2020, rebranded as Yourgene
Health Canada as part of corporate integration and embedding the
Ranger® technology as a core part of the Group’s broadened genomic
technologies portfolio. New facility in Vancouver to increase
manufacturing scale up four-fold to support US customer contracts

• Commercial team further enhanced with new appointments in key
regions including LATAM, Singapore and Taiwan

• Continued investment in global headcount to 280 
(30 Sept. 2020: 178)

10
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Financials
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Financial highlights

• Revenues increased by 113% to £17.5m (H1 FY21: £8.2m)

• Genomic Services segment up 260% to £10.5m

• Genomic Technologies segment up 32% to £6.9m

• Gross profit up 107% to £10.2m (H1 FY21: £4.9m)

• General admin expenses up 55% to £8.1m (H1 FY21: £5.2m) inc:

• growth-focused expenditures on UK COVID-19 testing,

• continuation of the NIPT transition to IONA® Nx,

• and expansion of strong US commercial personnel

• Adjusted EBITDA* of £2.1m (H1 FY21: loss of £0.2m)

• Cashflow neutral at operating level (H1 FY21: outflow £1.2m)

• Cash and cash equivalents as at 30 September 2021: £4.7m (31 March
2021: £7.0m);

12
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Revenues 
• Revenues increased by 

113% to £17.5m 
(H1 FY21: £8.2m)

• Different regions 
recovering at different 
rates from pandemic

• Growth primarily driven 
by Genomic Services in UK

• Diversifying portfolio of 
territories and offerings, 
enabling rapid future 
growth despite market 
turbulence

13
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Financial update
• Gross profit up 105% to £10.2m 

(H1 FY21: £4.9m)

• General administrative 
expenses up 55% to £8.1m (H1 
FY21: £5.2m) 

• Adjusted EBITDA favourable 
swing of +£2.4m 
(H1 FY21: -£0.7m)

• Reduced investment in 
Genomic Services 
infrastructure as we leverage 
FY21 opex

• Growth-focused expenditures 
in Genomic Technologies for 
continuation of the NIPT 
transition to IONA® Nx and 
expansion of strong US 
commercial platform with local 
personnel

14
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Financial update

• Trading activity becomes cash positive for the first time

• Working capital increases are for inventory and debtors

• Debtors c.60 days turnover, down from 75 at 31 March 2021

• Capex demands reducing after IONA® Nx transition and Genomic Services expansion

• No further financing required since August 2020 raise to acquire Coastal Genomics but 
debt facility secured to provide additional growth capital and to fund future M&A 
activity

15
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Growth Strategy and Outlook
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Growth Strategy

Geographic
Expansion

Market 
Penetration 

M&A

• Execution and delivery of product roadmaps for Technologies portfolio

• Customer collaborations and IP focus

• Expansion of service offering

Portfolio
Expansion

• Continue to focus on growth in Americas, with expansion and additional resource for LATAM

• APAC rejuvenation with new distributor channels and key business appointments

• EMEA channel management expansion into new regions 

• Key commercial appointments across regions to expand market facing teams

• Execution of digital content marketing, conference attendance and customer collaborations 

• Leverage existing channels and customer partnerships to sell range & open new segments

• Continue to act as a consolidator to drive inorganic growth to support the strategic priorities 
of both Genomic Services and Genomic Technologies divisions

• Execute on milestone earn-outs for business growth of Coastal Genomics 

17
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Expanded core portfolio
Diversifying our customer segments

Genomic Technologies Genomic Services

Portfolio Customer segment Portfolio Customer segment

Ranger®
Technology

• Labs: public, hospital, private, 
academia, reference labs

• Biotech / Diagnostic companies
• Yourgene Genomic Services

CRO Core 
Services

• Pharma / Clinical research orgs
• Biotech / Diagnostic companies
• Academia

NIPT 
workflows

• Labs: public, private, hospital, 
reference labs, academic

• Yourgene Genomic Services

Research 
Services

• Academia
• Pharma / Biotech
• Labs

Reproductive 
Health PCR 

• Labs: public, private, hospital, 
reference labs, academic

• Yourgene Genomic Services 
(coming soon)

Clinical 
NIPT 
service

• Back up for (Genomic Technologies) 
lab customers

• Healthcare professionals
• Hospitals / clinics (private / public)

Precision 
Medicine: 
DPYD

• Labs: public, private, hospital, 
reference labs, academic

• Yourgene Genomic Services 
(coming soon)

Other 
clinical 
assays 
(oncology/ 
geno-score)

• Labs: public, private, hospital, 
reference labs, academic

• CRO
• Healthcare professionals
• Hospitals / clinics

18
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Core capabilities 

• Development and 
manufacturing of 
regulated in vitro 
diagnostic reagents

• Scalable, integrated 
automation workflows

• Bioinformatics  & 
Software

• Cell-free DNA 
expertise and 
detection technologies

• Bespoke solutions to 
suit different 
customer needs

Capability case study: 
LightBench™ – powered by Ranger® Technology 

Software, platform, 
reagents and 
consumables 

Used in cell-free 
DNA applications 
such as liquid 
biopsy,  oncology, 
viral & NIPT

Utilised across 
multiple Genomic 
Services workflows: 
IONA® Nx, IONA®
Care, Sage 32plex 
and research 
services

Scalable,
Automated size 
selection
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Outlook
The next chapter

20

• Strong momentum in the US, in evidence from our first completed 
US business trip since travel re-opened. Ranger® Technology and 
NIPT are the key focus with exciting pipelines from April 2022

• Continued progress with COVID-19 customers, both public and 
private. Building on existing partnerships developed through 
COVID-19 for future growth across other applications and segments

• Multiple tenders in place for Genomic Services, around both COVID 
and additional service solutions

• New international facilities are allowing for a four-fold increase in 
manufacturing and services capacity to meet growing customer 
needs

• H1 run rate sustained in H2 YTD, providing basis for sustainable 
momentum for rest of year and into FY 2023
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Questions & Answers
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Close 

• Thank you to “Investor Meet Company” for hosting the event on their platform

• Any questions that we didn’t have time to answer we will try to answer via the IMC 
portal

• A copy of this presentation and the recording will also be made available on the IMC 
portal and the Yourgene Health website 

(https://www.yourgene-health.com/investors/company-information/investor-
presentations)

https://www.investormeetcompany.com/yourgene-health-plc/

To be kept up to date with Yourgene Health plc news and to receive relevant investor 
communications on the Company going forward, please email Walbrook PR at 

yourgene@walbrookpr.com to subscribe
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www.yourgene-health.com

Yourgene Health Plc
Citylabs 1.0
Nelson Street
Manchester
M13 9NQ
United Kingdom

Telephone: +44 (0)161 669 8122
Email: investors@yourgene-health.com

Lyn Rees 
Chief Executive Officer 
lyn.rees@yourgene-health.com

Barry Hextall  
Chief Financial Officer 
barry.hextall@yourgene-health.com
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Appendix
Ranger® Technology

• Ranger® Technology offers industry-leading scalability and 
precision for the size selection process, ensuring maximal 
enrichment, every time.

• A game changing technology in DNA sample preparation 
developed by Coastal Genomics, Canada, which was 
acquired by Yourgene in August 2020

• LightBench® is a neat bench-based platform with reagents 
and consumables to perform fragment length analysis, 
library quantification and enrichment of DNA of interest

• Ideal for cfDNA applications like NIPT and oncology  

• Recent presentation about Ranger Technology at a  
Labroots webinar by Kim Holden at our customer, Labcorp
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Appendix
DPYD

• 5-fluorouracil (5-FU) is a chemotherapy agent used to treat a 
range of cancers. Some patients have reduced DPD activity 
and these patients are at an increased risk of severe or fatal 
5-FU toxicity 

• Therefore, implementation of DPD deficiency screening by 
genotyping will allow a more accurate prediction of toxicity 
and chemotherapeutic response

• Our simple PCR based genotyping test enables a lab to 
identify patients with a DPD deficiency 

• These patients can then be prescribed an alternative 
treatment or lower dose

• Many regions including NHS England, Wales, Belgium, Spain, 
Germany have issued guidelines for routine DPD screening 
and many use our test 
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Appendix
NIPT – IONA® Nx NIPT Workflow

• Non-invasive prenatal testing is a an advanced screening  test using DNA in the 
mother's blood to estimate the increased risk of a fetus being affected by 
chromosomal disorders such as Down’s syndrome and other trisomies. It is 
safer, fast and more accurate than other methods and carries no risk to the 
baby. 

• Yourgene launched the world’s first CE-marked kitted product to enable labs to 
run non-invasive prenatal screening workflow in-house (the IONA® test – based 
on Thermo Fisher Ion Torrent sequencer) in 2015

• Yourgene signed an agreement with Illumina with FTO in key regions, Yourgene 
developed then launched IONA® Nx NIPT Workflow (on Illumina NextSeq
platform)

• IONA® Nx has been installed in labs across Europe and other regions 

• The IONA® Nx NIPT workflow underpins the SAFE test with St George’s NHS 
Trust NIPT following a tender win, St George’s is one of three genomic central 
hubs in UK offering NIPT to women through the NHS


